
Silver Lake Youth Cheer
October Monthly Board Meeting

October 18, 2023

6:00pm Start  7:00pm end

Jen

Sunday 10/22 during halftime of Mites
game
List of names and years in program
and parent's names

Gift: last year did flowers

Need annoucner: Jackie will be with
Holly
Coordinate with football

Team Entries all teams registered 10/20 Melissa
Schedule should be emailed to coaches 10/23 Comp Organizers
Fee $125 per team x 4 teams, mailed to Alyson 10/20 Jen

Comp Organizers

Financial

Graduating 8th
Graders

Spooktacular
Comp

NECD
Comp

Item Status Action Item Owner

Item Status Action Item Owner

When

Item Status Action Item Owner

Task Status Date Due Owner

Treasurer's Report

Current balance: 24,774.24
Oustanding: 5443 to be cleared
Actual - 19331.12
To be depostied: 1600
Go for Gold: 230
Score for a Cure: 957 (Bake Sale brought in 322)

Upcoming Fundraisers All

Upcoming Costs Jen

Transportation
1 bus 8 - 10, two other buses for shorter spans. To be finalized when we get
times. 10/28 Nicole

all teams registered Meslissa

Schedule TBD

10 8th graders to be announced

Minh to give out flowers
Brittany to reach out to Crooked Barn Flower Farm

Football announcer can do it
Cheerleaders to be announced by years they've been in the program then alphabetical by
first name

Minh to reach out to Sean Kennedy from SLYF

Team Entries

Fees $100 per team x 3 teams 10/28 Jen



ECS Comp

OCYCA

Apparel

Team OCYCA
Pizza Parties

Board
Administrative

Other

Task Status Date Due Owner

Task Status Date Due Owner

Item Status Action Item Owner

Item Status Action Item Owner

Item Status Action Item Owner

Item Status Action Item Owner

Team Entries all teams registered 10/27 Melissa

Schedule should be emailed to coaches 10/30

Team Entries
all teams registered, need to finalize who is accompanying each team and
who is doing music 11/16 Melissa

Schedule supposed to by released on 11/11

Trendy Order Alyssa

Boca Order Alyssa

Comp Tees Nicole

MM1 Lynne Esposito

MM2 Bethany to delegate to Team Moms

Mites Bethany to delegate to Team Moms

PeeWees Bethany to delegate to Team Moms

Midgets Bethany to delegate to Team Moms

Review of Season Task List Schedule
Brittany to present task lists outlining projects and board responsbilities
every month. Update based on group feedback Brittany

Update to Comp Participation Process

Any and all anticipated comp absences need to be submitted to the board
in writing via email no later than August 1 in order to have the
choreographer aware of accomodations to the routine that would need to
be made. Requested absences will be voted on by the board at the August
meeting.

Comp Organizers
Fee $125 per team x 4 teams. Check to be mailed to Alyson 10/27 Jen

Comp Organizers

Banquet TBD at later meeting Tenative 1/7 or 1/28 depending on 1620 Hotel availability All
Team swag for comps Reach out Boca to have them ready for Banquet

Bethany to coordinate with Team Moms to order. WIsh lists to be sent to
Jen.

Uniform return Wednesday after Thanksgiving Brittany to reserve faunce school 

Fees $100 per team x 4 teams. Check to be brought to OCYCA Mtg 11/01  Jen & Melissa


